Agency

Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

mmu%ssnnms Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027
Department  Agency INVESTMENTS  LEGAL FINANCE & ACCOUI IT HR PROGRAMMING  CEO 6 HOUSING POLIC BOARD INTERGOVERNMENT  COO GENERALADMIN  PROCUREMENT
2026 - 2027 ANNUAL TOTAL
Revenues
Interest
Total Revenue | B 19,498,773 $ - S - S - $ - S - $ - s - $ - $ - $ -
Expenses
Total Salaries 133,900 | $ 656,625 | $ 728,509 S 257,500 | $ S 292500 | S 789,505 | $ 425390 | $ 100,000 | $ 190,000
Taxes. Social Security S 40,711 | $ 45,168 B 15965 || S B 18135 || S 48,949 | $ 26374 | S 6,200 | S 11,780
Taxes Medicare B 9521 |8 10,563 $ 3734 | S $ 4281 [ 8 11448 | S 6168 || S 1450 | $ 2,755
Taxes Ul Other S 22325 | $ 24,769 S 8755 | $ S 9,945 | $ 26843 | S 14,463 || S 3,400 | $ 6,460
Total Taxes S 72557 || S 80,500 S 28454 S S 32318 87,240 || 47,006 || S 11,050 | $ 20,995
Benefits Health H 67932 || S 90,576 s 22644 S s 43401 S 90,576 || $ 45,288 || S 22644 || S 22,644
Benefits Vision $ 782 [ S 989 B 207 [ S B 478 [ S 989 || $ a9 [ S 210 || $ 247
Benefits Dental B 5451 [ S 7,268 $ 1817 | $ $ 3222 [ 8 7268 || $ 3634 | S 1764 | $ 1817
Benefits Retirement S 22,982 | S 25,498 S 9,013 | $ S 10238 || $ 27,633 | S 14,889 || S 3,500 | $ 6,650
Total Benefits S 97,106 | | S 124330 S 33721 8 S 5733 S 126,465 || $ 64,305 || S 28118 || 31,358
Total Salaries and Benefits $ 826,288 | | $ 933,339 S 319674 [ S S 382155 | S 1,003,210 | $ 536,700 || $ 139,168 | $ 242,353
Admin Expenses
Travel $ $ 10,000 | $ 24,000 B $ S - $ 12,000 | $ - $ - s
Events $ 10000 | $ - B 8,000 $ - s $ 204000 || S 108,000 [ $ 5000 | $ 10000 | $ -
Office Supplies. $ 72,840 - $ 3940 | S - s - $ B - s - s 17,500 | $ 2400 | S
ipti Li $ 106,400 2500 | $ 2500 [ $ 400 S 12000 || S $ - B 72,000 || $ 6000 || $ - B -
Interest $ = - $ - $ - B - $ B - $ - $ - $ s -
Consultant H 6,154,600 850,000 | $ 110,000 [ $ - $ 120000 || $ $ 270,000 || S 888,000 | $ - B - B 200,000
Computer Software/Subscriptions S 813,817 275270 || $ 85907 || $ - B - s $ - $ 1,200 || $ $ s -
T Support Services 5 236,600 236,600 | $ - H - $ - H $ - H - H - H - H -
Computer Hardware s 25,000 25,000 || $ - s - H $ $ $ s $ $
Background Checks $ 3,000 - $ 3,000 | S - $ - S $ - S - S - S - S -
Utilities S = $ - $ - B $ B $ $ $ - s
Bank Fees $ 24,000 - $ - $ - S - $ S - $ - $ - $ 24,000 | $ -
Telephone s 40,000 40,000 || $ s - H $ $ $ s $ - $
Legal Counsel $ 1,200,000 - S - S - $ - S $ - S - $ - S - $ -
Communication Services S = $ $ - B $ B $ $ $ s
Audit $ 540,000 - S - S - $ - S s - S - S - S - S -
Rent $ 162,750 $ $ - B $ $ s s s 162,750 || $
Parking $ 38,448 - S - S - $ - S S - $ - $ - $ 38448 [ S -
Tenant Improvements S = $ - $ - B $ B $ $ $ - s
Insurance $ 219,300 - s 39,300 || $ - $ - B $ - B - B - B 180,000 [ $ -
Training $ 44,600 10,000 | $ 14,100 | $ 10,000 B $ $ - $ 2,000 | $ 2,500 | S - s
Stipend Fees $ 6,600 - $ - $ - s - S s 6,600 | S - S - S - S -
Reserve S - $ - $ - S - $ S - $ - $ - $ 487,908 S -
Total Admin Expenses 1,456,870 | $ 268,747 | S 42,400 S 132000 § S 480600 || S 1,083,200 || $ 31000 [ § 905,506 | _$ 200,000
Total Expenses 1634961 || S 1095035 || S 975,739 S 451674 | S S 862755 | S 2,086,410 || $ 567,700 || S 1,044,674 || S 442,353
Net Assets $ (1,634961)[ $  (1,095035) S (975,739) S (451,674) $ (580,351)[ S  (862,755) $ (2,086,410) | $ (567,700) | $  (1,044,674) | $ (442,353)
Total Headcount as of June 30th 35 5 - 9 1 3 4 1 1 2 4 2 1 1




LACAHSA Agency Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period July 1, 2026 - June 30, 2027 [ e
Department  TOTAL Ly AUG SEPT oct Nov DEC AN FEB MAR APRIL MAY JUNE
2026 - 2027 ANNUAL TOTAL

Revenues
Interest $ 240,000 $ 20,000 S 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 S 20,000
SCAG S = $ - $ - $ - $ - $ - $ - $ - $ - $ -
Other Grants $ - $ - $ - $ - $ - $ - $ - $ - $ -
Measure A S 19258773 | $ 1154413 | S 1270529 | $ 2205774 || S 1419465 | S 1398273 | $ 1,961,803 | $ 1,419,165 | | $ 1371426 | S 1,874,779
Total Revenue S 19,498,773 S 1,174,413 S 1,290,529 S 2,225,774 S 1,439,465 S 1,418,273 S 1,981,803 S 1,439,165 S 1,391,426 S 1,894,779
Expenses
TOTAL SALARIES B 6939844 $ 561,029 | $ 578529 | $ 578,529 578529 | $ 578529 | $ 578,529 S 578,529 593,529
TAXES
TAXES SOCIAL SECURITY B 430270 S 34784 | § 35869 || $ 35,869 35869 || $ 35869 || $ 35,869 $
TAXES MEDICARE $ 100,628 $ 8,135 $ 8,389 $ 8,389 8,389 $ 8,389 $ 8,389 $
TAXES OTHER/UI S 235955 $ 19075 | $ 19670 | $ 19,670 19670 | $ 19670 | $ 19,670 $
Total Taxes $ 61,994 | S 63,927 | § 63,927 63,927 | 63,927 | § 63,927 $
BENEFITS
BENEFITS HEALTH 64,158 | $ 66,045 | S 66,045 66,045 | S 66,045 || $ 66,045 $
BENEFITS VISION 697 [ S 718 | S 718 718 | S 718 | S 718 $
BENEFITS DENTAL 5132 | $ 5272 | $ 5272 5272 | $ 5272 | $ 5272 $
BENEFITS RETIREMENT 21,251 || $ 21864 | $ 21,864 21864 | $ 21864 | $ 21,864 S
Total Benefits 91,239 = 93899 | § 93,899 93899 | § 93899 | § 93,899 S
Admin Expenses

TOTAL TRAVEL 11,583 | S 10,083 | $ 7,583 7583 | $ 7583 | $ 14,083 $

TOTAL EVENTS 30000 | $ 30,000 || $ 32,500 32,500 || $ 30,000 || $ 32,500 $

TOTAL OFFICE SUPPLIES 8378 | § 5878 | $ 5878 5878 | $ 5878 | $ 5,878 s

TOTAL RIPTIONS/ IONAL LICENSES/ 10608 | $ 8208 || $ 8,208 10208 | $ 8208 || $ 8,208 $

TOTAL INTEREST - s - s - - $ B s . s

TOTAL CONSULTANT 480,183 | $ 473583 | $ 551,733 472983 | $ 564333 | $ 493,050 $ 543,050

TOTAL COMPUTER SOFTWARE 178,647 | S 44,472 | S 58,472 53372 | $ 64872 | $ 96,872 s 44,272

TOTAL COMPUTER HARDWARE 5000 $ - $ 5,000 6,000 | $ - $ 3,000 $

TOTAL BACKGROUND CHECKS 250 | S 250 | $ 250 250 | $ 250 | $ 250 $

TOTAL UTILITIES 3333 S 3333 | ¢ 3333 3333 | ¢ 3333 | ¢ 3333 $

TOTAL AUDIT - s 180,000 | $ 180,000 - $ - $ - s

TOTAL COMMUNICATION SERVICES - $ - $ - - $ - $ - $

TOTAL RENT 925 | $ 9,250 | $ 9,250 15,000 | $ 15,000 | $ 15,000 $

TOTAL PARKING 1600 || $ 1,600 | $ 1,600 4000 | $ 4000 | $ 4,000 $

TOTAL TENANT IMPROVEMENTS - S - $ - - $ - $ - s

TOTAL INSURANCE 18,060 | $ 19650 | $ 18,150 18,150 | $ 18,150 | $ 18,150 $

TOTAL RESERVE - s - s . - $ R s N s

TOTAL STIPEND FEE H s 1,650 - $ 1650 | $ - $

TOTAL BANK FEES $ $ 2,000 2,000 S 2,000 S 2,000 $

TOTAL LEGAL FEES $ $ 100,000 100,000 | $ 100,000 | $ 100,000 $

TOTAL IT SUPPORT SERVICES s $ 34,967 16,667 || $ 16,667 || $ 34,967 s

TOTAL TRAINING S $ 1,083 708 | $ 6083 | $ 3,583 $
Total Admin Expenses S s 755008 | $ 848008 | $ 834,875 S
Total Expenses $ $ 1491363 || S 1584363 | | § 1571230 $ 2,039,645
Net Assets (73,000 S 397,439 || 5 (132,065) S X , (144,866)

Employee Headcount 34 35 35 35 35 35 35 35 35 35 35 36



Agency

Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

LACAHSA
THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department  BOARD 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL
Revenues
Interest
Total Revenue S = B - S - B - S - B - B - B - B - B - B - B - B -
Expenses
Category Title
salary Board Secretary B 210,000.00 S 1750000 | $ 1750000 | $  17,50000 | $ 1750000 | $  17,50000 | $ 17,50000 | $  17,50000 | $ 17,50000 | S 17,50000 | $ 17,50000 | S 17,500.00
salary Board Specialist B 100,00000  $ 833333 | $ 833333 | $ 833333 | $ 833333 | $ 833333 | $ 833333 | $ 833333 | $ 833333 | $ 833333 | $ 833333 | $ 833333 | $ 8333.33
salary
salary
salary
salary
salary
Total Salaries 0.00 B 20250000 __ $ 833333 | § 2583333 | | § 2583333 | S 2583333 | § 2583333 | |5 2583333 | § 2583333 S 2583333 | S 2583333 | S 2583333 | S 2583333 | $ 2583333
Taxes Social Security B 1813500  $ 51667 | | $ 160167 | $ 160167 | S 160167 | $ 160167 | S 160167 | $ 160167 | S 160167 | $ 160167 | S 160167 | $ 160167 | S 1,601.67
Taxes Medicare S 4,241.25 $ 120.83 $ 374.58 $ 374.58 $ 374.58 $ 374.58 $ 374.58 $ 374.58 $ 374.58 $ 374.58 S 374.58 B 374.58 $ 374.58
Taxes Ul_Other s 904500 $ 28333 | $ 87833 | $ 87833 | $ 87833 | $ 87833 | $ 87833 | $ 87833 | $ 87833 | $ 87833 || $ 87833 | $ 87833 | $ 878.33
Total Taxes B 3232125 $ 92083 | $ 2,85458 | $ 285458 | S 2,85458 | $ 285458 | S 2,85458 | $ 285458 | S 2,85458 | $ 285458 | S 2,85458 | $ 285458 | S 2,854.58
Benefits Health S 43,401.00 $ 1,887.00 $ 3,774.00 $ 3,774.00 $ 3,774.00 $ 3,774.00 $ 3,774.00 $ 3,774.00 $ 3,774.00 $ 3,774.00 $ 3,774.00 B 3,774.00 $ 3,774.00
Benefits Vision S 473.80 $ 20.60 $ 41.20 $ 41.20 $ 41.20 $ 41.20 $ 41.20 $ 41.20 $ 41.20 $ 41.20 $ 41.20 B 41.20 $ 41.20
Benefits Dental s 32218 S 14008 | $ 28016 | $ 28006 || $ 28016 | $ 28006 || $ 28016 | $ 28006 || $ 28016 | $ 28016 || $ 28016 | $ 28006 || $ 280.16
Benefits Retirement S 10,237.50 S 291.67 S 904.17. S 904.17 S 904.17 S 904.17 S 904.17 S 904.17 S 904.17. S 904.17 S 904.17 S 904.17 S 904.17.
Total Benefits B 5733414 S 233935 | $ 499953 | $ 499953 | $ 499953 | $ 499953 | $ 499953 | $ 499953 | $ 499953 | $ 499953 | $ 499953 | $ 499953 | $ 4,999.53
Admin Consultant $ 270,00000 - $ - $ 8500000 $ - $ - $ 7500000 $ - $ - $ 6000000 $ - $ - $  50,000.00
Admin Comission Services s 270,000.00 s 8500000 s 7500000 $  60000.00 s 5000000
Admin Travel $ -
Admin Events $ 20400000 | $ 17,0000 | $ 1700000 | $  17,00000 | $ 1700000  $  17,000.00 | $ 1700000  $ 1700000 | $  17,00000 | | $ 1700000 | $  17,00000 | | $  17,00000 | $  17,000.00
Board Meeting Facility Rental s 20400000 | S 1700000 | S 1700000 | § 1700000 |$ 1700000  § 1700000 | § 1700000 | S 1700000 | § 1700000 | | S 1700000 | § 1700000 | | § 1700000 | S 1700000
Admin Office Supplies $ -
Admin ipti Li $ = $ - $ - $ - $ - $ - $ -
Admin Computer Software/Subscriptions B -
Admin Training B -
Admin Stipend Fees B 6,600.00 B 1,650.00 $ 1,650.00 B 1,650.00 $ 1,650.00
Total Admin Expenses B 480,600.00 | 1700000 | 'S 1700000 | $ 10365000 | $  17,00000 | | § 1700000 | $ 9365000 | $ 1700000 | 'S 1700000 | S 7865000 | $ 1700000 | | § 1700000 | S 68,650.00
Total Expenses. s 862,75539 | | $ 2859351 | | S 5068744 13733744 | | $  50,687.44 | | S  50687.44 | | S  127,33744 | | $  50687.44 | | S 5068744 | | $ 11233744 | | S 5068744 | S  50,687.44 | S  102,337.44
Net Assets S (862,75539) | | $  (2859351)[ | S (50,687.44) (137,337.44) | §  (50,687.44) [ | $  (50,687.44)[ | S  (127337.44)[ 5 (50,687.44)[ | S  (S0,687.44)[ S  (11233744) S  (S0687.44)[ S  (50,687.44) S  (102,337.44)




Agency

Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

ml%sms Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department  GENERALADMIN 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL

Revenues

Interest

Total Revenue $ - S - S - S - S - S - S - S - S - S - S - S

Expenses

Category Title

salary. Executive Support Associate $ 100,00000  $ 833333 | 833333 | $ 833333 | S 833333 | $ 833333 | S 833333 | $ 833333 | 833333 | $ 833333 | 833333 | $ 8333.33

salary

salary.

salary

salary.

salary

salary.

Total Salari 0.00 S 100,000.00 S 8,333.33 S 833333 S 8,333.33 S 833333 S 8,333.33 S 833333 S 8,333.33 S 833333 S 8,333.33 S 833333 E 8,333.33

Taxes. Social Security $ 6,200.00 $ 516.67 B 516.67 $ 516.67 B 516.67 $ 516.67 B 516.67 $ 516.67 B 516.67 $ 516.67 B 516.67 S

Taxes Medicare $ 145000 S 12083 || $ 12083 || S 12083 || $ 12083 || S 12083 || $ 12083 || S 12083 || $ 12083 || S 12083 || $ 12083 || S

Taxes Ul Other S 3,400.00 S 283.33 S 283.33 S 283.33 S 283.33 S 283.33 S 283.33 S 283.33 S 283.33 S 283.33 S 28333 S

Total Taxes B 1105000 $ 92083 | ¢ 92083 | S 92083 | ¢ 92083 | S 92083 | ¢ 92083 | S 92083 | ¢ 92083 | S 92083 | ¢ 92083 | S

Benefits Health $ 2264400 S 1,887.00 || $ 1,887.00 | S 1,887.00 || $ 1,887.00 | S 1,887.00 || $ 1887.00 | $ 1,887.00 || $ 1,887.00 | $ 1,887.00 || $ 1,887.00 | $ 1,887.00

Benefits Vision $ 210.12 $ 17.51 s 17.51 $ 17.51 B 17.51 $ 17.51 B 17.51 $ 17.51 B 17.51 $ 17.51 B 17.51 S

Benefits Dental $ 176400 S 147.00 || $ 14700 || S 147.00 || $ 14700 || S 147.00 || $ 14700 || S 147.00 || $ 14700 || S 147.00 || $ 14700 || S

Benefits Retirement S 3,500.00 S 291.67 S 291.67 S 291.67 S 291.67 S 291.67 S 291.67 S 291.67 S 291.67 S 291.67 S 291.67 S

Total Benefits B 2811812 | S 234318 | 234318 || § 234318 | 234318 || § 234318 | 234318 || § 234318 | 234318 || § 234318 | 234318 || § 234318

Admin Rent $ 11433000 S 925000 | $ 925000 | $ 925000 | S 1500000 | $ 1500000 | $ 1500000 | $ 1500000 | $ 1500000 | $ 1500000 | $ 1500000 | $ 15,000.00

Admin Parking S 19,776.00 $ 1,600.00 s 1,600.00 $ 1,600.00 B 1,648.00 $ 4,000.00 B 4,000.00 $ 4,000.00 s 4,000.00 $ 4,000.00 B 4,000.00 S 4,000.00

Admin Tenant Improvements s = $ -

Admin Events $ 10,000.00 $ 833.33 B 833.33 $ 833.33 B 833.33 $ 833.33 B 833.33 $ 833.33 B 833.33 $ 833.33 B 833.33 S 83333

Admin Training

Admin Travel

Admin Office Supplies $ 240000 20000 | S 20000 || $ 20000 | S 20000 || $ 20000 | S 20000 || $ 20000 | S 20000 || $ 20000 | S 20000 || $

Admin

Admin Consultant

Admin Computer Software/Subscriptions

Admin Insurance s 180,00000  $ 1500000 | $ 1500000 | $ 1500000 | $ 1500000 | $ 1500000 | $ 1500000 | $ 1500000 | $ 1500000 | $ 1500000 | $ 1500000 | $ 15,000.00 15,000.00

Admin Reserve $ 487,908.00 487,908.00

Admin Utilities $ =

Admin Interest

Admin Bank Fees S 2400000 $ 2,00000 | $ 200000 | 2,00000 | $ 200000 | 2,00000 | $ 200000 | $ 2,00000 | $ 200000 | 2,00000 | $ 200000 | 2,000.00

Total Admin Expenses S 905,506.00 S 28,883.33 S 28,883.33 S 28,883.33 S 34,681.33 S 37,033.33 S 37,033.33 S 37,033.33 S 37,033.33 E 37,033.33 S 37,033.33 K 37,033.33 524,941.33

Total Expenses B 104467412 S 40,48068 | | $ 40,48068 || $ 40,48068 | | $ 4627868 || $ 48,63068 | | $ 48,63068 | | $ 48,63068 | | $ 48,63068 | | $ 48,63068 | | $ 48,63068 | | $ 48,630.68 536,538.68

Net Assets B (1,044,674.12) $ (40480.68) [ S (40.48068) [ $ (40480.68) [ S (46,27868) [ $ (48630.68) [ S (48,63068) [ $ (48630.68) [ S (48,63068) [ $ (48630.68) [ S (48,63068) [ $ (48,630.68) (536,538.68)




Agency

Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

LACAHSA
THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department INSPECTOR GENERAL 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL
Revenues
Interest
Total Revenue S
Expenses
Category Title
Salary Inspector General 1 $ 257,500.00 21,458.33 $ 21,45833 21,458.33 $ 21,45833 21,458.33 $ 21,45833 21,458.33 21,458.33 21,458.33 21,458.33 21,458.33 $ 21,45833
Salary
Salary
Salary
Salary
Salary
Salary
Total Salaries 1.00 S 257,500.00 $ 2145833 $ 2145833 $ 2145833 21,458.33 21,458.33 $ 2145833
Taxes Social Security $ 15,965.00 $  1,33042 $  1,33042 $  1,33042 1,330.42 1,330.42 $  1,33042
Taxes Medicare $ 3,733.75 31115 311.15 $ 31115 31115 31115 $ 31115
Taxes Ul_Other S 729.58 729.58 S 729.58 729.58 729.58 S 729.58
Total Taxes S 28,453.75 2,371.15 2,371.15 $ 237115 2,371.15 2,371.15 $ 237115
Benefits Health $ 22,644.00 1,887.00 1,887.00 1,887.00 1,887.00 1,887.00 1,887.00
Benefits Vision $ 20.60 20.60 20.60 20.60 20.60 20.60
Benefits Dental $ 1,816.92 151.41 151.41 151.41 151.41 151.41 151.41
Benefits Retirement S 9,012.50 751.04 751.04 751.04 751.04 751.04 751.04
Total Benefits S 33,720.62 2,810.05 2,810.05 2,810.05 2,810.05
Admin Consultant $ 120,000.00 $ 20,200.00 8,216.67 8,216.67 8,216.67
Consulting Budget S 120,000.00 S 20,200.00 8,216.67 8,216.67 8,216.67
Admin Travel $
Admin Events $
Admin Office Supplies $
Admin Li / $ 12,000.00 $  1,000.00 1,000.00 1,000.00 1,000.00
Admin Computer Software/Subscriptions $
Admin Training $
Total Admin Expenses S 132,000.00 $ 21,200.00 9,216.67 $ 921667 9,216.67 $ 921667 9,216.67 $ 921667
Total Expenses S 451,674.37 $ 47,839.53 35,856.20 $ 35,856.20 35,856.20 $ 35,856.20 35,856.20 $ 35,856.20

Net Assets

S (451,674.37)

$ (47,839.53)

$ (35,856.20)

S (35,856.20)

$ (35,856.20) $ (35,856.20)

$ (35,856.20) $ (35,856.20)




Agency Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

LACAHSA
THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department CHIEF OPERATING OFFICER 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL
Revenues
Interest
Total Revenue S = S - S - S - S - S - S - S - S - S - S - S - S -
Expenses
Category Title
Salary Chief Operating Officer 1 $ 324,450.00 $ 27,037.50 $ 27,037.50 $ 27,037.50 $ 27,037.50 $ 27,037.50 $ 27,037.50 $ 27,037.50 $ 27,037.50 $ 27,037.50 $ 27,037.50 $ 27,037.50 $ 27,037.50
Salary Operations Associate $ 100,940.00 $ 841167 $ 841167 $ 841167 $ 841167 $ 841167 $ 841167 $ 841167 $ 841167 $ 841167 $ 841167 $ 841167 $ 841167
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Total Salaries 1.00 S 425,390.00 $ 35449.17 $ 3544917 $ 35449.17 $ 3544917 $ 35449.17 $ 3544917 $ 35449.17 $ 3544917 $ 35449.17 $ 3544917 $ 35449.17 $ 3544917
Taxes Social Security S 26,374.18 g 2,197.85 g 2,197.85 $ 219785 2,197.85 $ 219785 g 2,197.85 g 2,197.85
Taxes Medicare $ 6,168.16 . 514.01 X 514.01 $ 514.01 514.01 $ 514.01 . 514.01 . 514.01
Taxes Ul_Other S 14,463.26 .. 1,205.27 .. 1,205.27 $  1,205.27 1,205.27 $ 120527 .. 1,205.27 .. 1,205.27
Total Taxes S 47,005.60 . 3,917.13 . 3,917.13 $ 391713 3,917.13 $ 391713 . 3,917.13 . 3,917.13
Benefits Health $ 45,288.00 . 3,774.00 X 3,774.00 $  3,774.00 3,774.00 $  3,774.00 . 3,774.00 . 3,774.00
Benefits Vision $ 494.40 » 41.20 " 41.20 $ 41.20 41.20 $ 41.20 » 41.20 » 41.20
Benefits Dental $ 3,633.84 . 302.82 .4 302.82 $ 302.82 302.82 $ 302.82 . 302.82 . 302.82
Benefits Retirement S 14,888.65 .. 1,240.72 . 1,240.72 $  1,24072 1,240.72 $ 124072 .. 1,240.72 .. 1,240.72
Total Benefits S 64,304.89 .. 5,358.74 . 5,358.74 $ 5,358.74 $ 535874 .. 5,358.74 .. 5,358.74
Admin Expenses.
Admin Consultant $ =
Admin Travel $ =
Admin Events $ 5,000.00
Admin Office Supplies $ 17,500.00 1,458.33 1,458.33 1,458.33 $ 1,458.33 1,458.33 1,458.33
Admin Computer Software/Subscriptions $ = -
Admin Training $ 2,500.00
Admin Dues/Subscriptions/Professional Licenses/Memberships $ 6,000.00
Total Admin Expenses S 31,000.00
Total Expenses S 567,700.49 $ 46,683.37 $ 49,183.37 $ 46,683.37

S 4668337 | S 4668337 | S 4668337 | | S 4668337 | | $ 5168337 | | S 4668337 | | S 4668337
Net Assets S 567,700.49) | $ (46,683.37) $ (46,68337) S (46,68337) S (46,68337) S (46,68337) S (51,68337) S (46,68337)| S (46,68337) $ (49,18337)]  $ (46,68337)




Agency

Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

#ﬁﬁi’é?@nu‘m Budget Year FY26-27
‘SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department  INTERGOVERNMENT 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL

Revenues
Interest
Total Revenue S
Expenses
Category Title
salary Chief of Engagement & Intergovernmental Relatio 1 $ 284,280.00 23,690.00 23,690.00 23,690.00 23,690.00 23,690.00 23,690.00 23,690.00 23,690.00 23,690.00 23,690.00 23,690.00 23,690.00
salary Associate of Intergovernmental Affairs 2 $ 95,275.00 7,939.58 7,939.58 7,939.58 7,939.58 7,939.58 7,939.58 7,939.58 7,939.58 7,939.58 7,939.58 7,939.58 7,939.58
salary Senior Manager, Data Analytics and Evaluation 3 $ 169,950.00 14,162.50 14,162.50 14,162.50 14,162.50 14,162.50 14,162.50 14,162.50 14,162.50 14,162.50 14,162.50 14,162.50 14,162.50
salary Director of Technical Assistance and Intergov Rela 4 $ 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
salary
salary
salary
Total Salaries 4.00 S
Taxes Social Security $ 4,079.11 4,079.11
Taxes Medicare $ 953.99 953.99
Taxes UL_Other s 2,236.93
Total Taxes S
Benefits Health $ 7,548.00
Benefits Vision $ 82.40
Benefits Dental $ 605.64
Benefits i s .
Total Benefits $ 126,465.16
‘Admin Expenses
Admin Consultant $

Community Outreach & Engagement s

CA State Public Affairs s

COG Staff Support s
Admin Travel $
Admin Events $
Admin Office Supplies $
Admin Computer Software/Subscriptions $
Admin Training $
Admin Li $ X X X X X X
Total Admin Expenses $ 1,083,200.00
Total Expenses S 2,086,41046  $ 173,700.87 $ 173,700.87 $ 173,700.87 $ 173,700.87 $ 173,700.87 $ 173,700.87

Net Assets

S (2,086,410.46) $ (173,700.87]

$ (173,700.87)

$ (173,700.87)

$ (173,700.87)

$ (173,700.87)

$ (173,700.87)




Agency

Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

LACAHSA
THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department HOUSING POLICY 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL
Revenues
Interest
Total Revenue & = $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - S -
Expenses
Category Title
Salary Chief of Housing Policy 1 s 284,28000  $ 23,690.00 | | $ 23,690.00 | $ 23,690.00 | | $ 23,690.00 | | $ 23,690.00 | S 23,690.00 | $ 2369000 | $ 23,690.00 | S 23,690.00 | $ 23,690.00 | $ 23,690.00 | $ 23,690.00
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Total Salaries 1.00 S 28428000 $ 23690.00 | S 2369000 | S 2369000 | S 23,690.00 | | $ 23,690.00 23,690.00 | _$ 23,690.00 | S 23,690.00 23,690.00 | | $ 23,600.00 | $ 23,690.00 | _$ 235690.00
Taxes Social Security $ 17,625.36
Taxes Medicare $ 4,122.06
Taxes Ul_Other s 9,665.52
Total Taxes $ 31,412.94
Benefits Health $ 22,644.00
Benefits Vision $ 247.20
Benefits Dental $ 1,816.92
Benefits Retirement s 9,949.80
Total Benefits $ 34,657.92
‘Admin Expenses
Consultant $ 230,000.00 17,500.00 17,500.00 17,500.00 17,500.00 37,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00
Lincoln Land Institute $ 20,000.00 20,000.00
Consulting Budget $ 210,000.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 | | $ 17,500.00
Travel $ = -
Events
Office Supplies
Computer Software/Subscri $ -
Training $ -
Li $ o
Total Admin Expenses $ 230,000.00
Total Expenses S 580,350.86 46,695.91 46,695.91 46,695.91 46,695.91 66,695.91 46,695.91 46,695.91 46,695.91 46,695.91 46,695.91 46,695.91 46,695.91

Net Assets

S (580,350.86)

46,695.91)

(46,695.91) (46,695.91) 46,695.91)

(66,695.91)

46,695.91)

(46,695.91)

46,695.91)

46,695.91)

(46,695.91)

(46,695.91)

(46,695.91)




Agency Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

LACAHSA
THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department  ceo 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL
Revenues
Interest B 24000000 $ 20,0000 || $ 20,0000 || $ 2000000 | | S 20,0000 || $ 20,0000 || $ 20,0000 || $ 20,0000 || $ 20,0000 || $ 20,0000 || $ 2000000 || S 2000000 | | S 20,000.00
SCAG $ -
Other Grants
Measure A s 1925877300 | $ 115441348 | | S  1,270,52003 | | $ 220577435 | $ 141946516 S 139827333 | S 1,961,80255 | | S 141916470 | | $ 137142637 | $ 237097752 S 140608395 | S 140608395 | S  1,874,77861
Total Revenue B 19,498,773.00 1,174,413.48 1,290,529.03 2,225,77435 1,439,465.16 1,418,27333 1,981,802.55 1,439,164.70 1,391,42637 2,390,977.52 1,426,083.95 1,426,083.95 1,894,778.61
Expenses
Category Title
Salary CcEo 1 s 400,00000 S 33,33333 | | $ 33,33333 | | $ 33,33333 | | $ 33,33333 | | $ 33,333.33 33,333.33 3333333
Salary Chief of Staff 2 $ 2617000 $ 2051417 || $ 2051417 || $ 2051417 || $ 2051417 || $ 20,514.17 20,514.17 2051417
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Total Salaries 2.00 B 646,170.00 53,847.50 53,847.50 53,847.50 53,847.50 53,847.50
Taxes Social Security s 4006254 S 333855 | $ 333855 | $ 333855 | $ 333855 | $ 3,33855
Taxes Medicare B 936347 S 78079 || $ 78079 || $ 78079 || $ 78079 || $ 780.79
Taxes UL_Other $ 2196978 S 183082 | $ 183082 | $ 18308 | $ 18308 | $ 1,830.82
Total Taxes B 71,401.79 5,950.15 5,950.15 5,950.15 5,950.15 5,950.15
Benefits Health s 4528800 S 3,77400 | $ 3,77400 | $ 3,77400 | $ 3,77400 | $ 3,774.00
Benefits Vision S 49440 S 4120 || S 4120 || S 4120 || S 4120 || S 41.20
Benefits Dental s 363384 S 30282 | | S 30282 | | S 30282 || $ 30282 || $ 302.82
Benefits Retirement s 42,0005 S 350009 | $ 350009 | $ 350009 | $ 3,50009 | $ 3,500.09
Total Benefits B 91,417.20 7,618.11 7,618.11 7,618.11 7,618.11 7,618.11
‘Admin Expenses
Consultant $ 35660000  $ 4515000 | $ 4875000 | $ 4390000 $ 38650.00  $ 34,650.00
Committee Support $ 11660000 S 2515000 | S 2875000 | S 2390000 | S 18,650.00 || $ 14,650.00
Communications $ 240,00000 S 2000000 | S 2000000 | S 2000000 | S 2000000 | S 20,000.00
Travel $ 500000  $ 41667 | $ 41667 | $ 41667 | $ 41667 | $ 416.67
Events $ 2000000 $ 1,666.67 | $ 1,666.67 | $ 1,666.67 | $ 1,666.67 | $ 1,666.67
Office Supplies $ -
i $ g $ - $ - $ - $ .
Computer Software/Subscriptions $ o
o e . ‘ B
Total Admin Expenses B 38160000 4723333 50,833.33 4598333 4073333 3673333
Total Expenses B 119058908 | $ 11464900 | | § 11824909 | | $  113,399.09 | | $  108,14909 | | $ 10414909
Net Assets B 18,308,183.03 1,059,764.39 1,172,279.94 2,112,37526 1,331,316.07 131412424




Agency Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

LACAHSA
THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department HUMAN RESOURCES 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL
Revenues
Interest
Total Revenue B - - - - - - - - - - - - -
Expenses
Category Title
salary Chief of Human Resources 1 B 27810000 $ 2317500 || S 2317500 || S 2317500 || S 2317500 || S 2317500 || S 2317500 || S 2317500 || S 2317500 || S 2317500 || S 2317500 || S 2317500 || S 23,175.00
salary Director, Human Resources 2 B 20600000 $ 17,6667 | | S 17,6667 | | S 17,6667 | | S 17,6667 | | S 17,6667 | | S 17,6667 | | S 17,6667 | | S 17,6667 | | S 17,6667 | | S 17,6667 | | S 17,6667 | | S 17,166.67
salary Manager of Talent Acq & People Exp 3 B 17252500 $ 1437708 || S 1437708 || S 1437708 || S 1437708 | | S 1437708 || S 1437708 | | S 14377.08 || S 1437708 | | S 14377.08 | | S 1437708 || S 14377.08 || S 14,377.08
salary
salary
salary
salary
salary
Salan
Total Salaries 3 B 656,625.00 5471875 5471875 5471875 5471875 5471875 5471875 5471875 5471875 5471875 5471875 5471875 5471875
Taxes Social Security B 4071075 S 339256 | $ 339256 || $ 339256 | $ 339256 | $ 339256 | $ 339256 | S 339256 || $ 339256 | S 339256 | S 339256 | S 339256 | $ 339256
Taxes Medicare S 9,521.06 $ 793.42 $ 793.42 $ 793.42 $ 793.42 $ 793.42 $ 793.42 $ 793.42 s 793.42 s 793.42 S 793.42 S 793.42 S 793.42
Taxes Ul_Other s 2232525 S 186044 || S 1,86044 | | $ 1,86044 | | S 1,86044 | | $ 1,86044 | | $ 186044 | | S 1,86044 | | S 1,86044 | | S 1,86044 | | S 1,86044 | | S 186044 || S 1,860.44
Total Taxes $ 72,557.06 6,046.42 6,046.42 6,046.42 6,046.42 6,046.42 6,046.42 6,046.42 6,046.42 6,046.42 6,046.42 6,046.42 6,046.42
Benefits Health $ 67,93200 S 566100 || $ 566100 || $ 566100 || $ 566100 || $ 566100 || $ 566100 || $ 566100 || $ 566100 || $ 566100 | | $ 566100 || $ 566100 || $ 5,661.00
Benefits Vision $ 74160 S 6180 || $ 6180 | $ 6180 || $ 6180 || $ 6180 || $ 6180 || $ 6180 || S 6180 || S 6180 || S 6180 || S 6180 || S 61.80
Benefits Dental S 5,450.76 $ 454.23 $ 454.23 $ 454.23 $ 454.23 $ 454.23 $ 454.23 $ 454.23 $ 454.23 s 454.23 S 454.23 S 454.23 S 454.23
Benefits Retirement $ 2298188 S 191516 || $ 191516 || $ 191516 || $ 191516 || $ 191516 || $ 191516 || $ 191516 || $ 191516 || $ 191516 | | S 191516 || $ 191516 || $ 1,915.16
Total Benefits $ 97,106.24 8,092.19 8,092.19 8,002.19 8,092.19 8,092.19 8,092.19 8,092.19 8,092.19 8,092.19 809219 800219 809219
‘Admin Expenses
Consultant $ 110,000.00  $ 12,500.00 | | $ 750000 $ 750000 $ 12,500.00 | | $ 750000 | $ 750000 $ 12,500.00 | | $ 750000 | $ 750000 | $ 12,500.00 | | $ 750000 $ 7,500.00
MMA $ 2000000 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00
HR Consulting Budget B 90,00000  $ 750000 || S 750000 || S 750000 || S 750000 || S 750000 || S 750000 || S 750000 || S 750000 || S 750000 || S 750000 || S 750000 || S 7,500.00
Computer Hardware $ -
Training $ 14,100.00 $ 40000 $ 5,000.00 $ 5,000.00
Insurance $ 3930000  $ 306000 $ 465000 $ 315000 $ 315000 $ 315000 $ 315000 $ 315000 $ 315000 $ 315000 $ 315000 $ 315000 $ 3,240.00
Pinnacol s 1,500.00 $ 1,500.00
Supplemental Benefits s 37,80000  $ 306000 $ 315000 | $ 315000 | $ 315000 || S 315000 || S 315000 || S 315000 || S 315000 || S 315000 || S 315000 || S 315000 || S 3,240.00
Computer Software/Subscriptions $ 85,907.10  § 1850 || § 2675 || $ 2675 || $ 43082 | $ 2575 || $ 18075 || § 2575 || $ 2475 || $ 2475 || $ 2475 | $ 2475 | $ 2,500
Bamboo 5 10,500.00 s 850 $ 875 $ 875 $ 875 $ 875 $ 875 $ 875 $ 875 s 875 s 875 s 875 s 900
Learning Management System s 15,500.00 s 15,500
Performance Management System s 8,800.00 s 800 800§ 800 800§ 800 800§ 800 800 800§ 800§ 800
Job Boards B 1070000 s 1000 || s 1000 || s 1000 || s 1000 || s 90 s 900 s 90 s 800§ 800 $ 800§ 800§ 800
Linkedin $ 40,407.10 $ 40,407.10
Background Checks $ 300000  $ 250 || $ 250 || $ 250 || $ 250 || $ 250 || $ 250 || $ 250 || $ 250 || $ 250 || $ 250 || $ 250 || $ 250
Travel $ 1000000 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
Office Supplies $ 394000  $ 262000 $ 12000 || § 12000 || § 12000 || $ 12000 || § 12000 || § 12000 || § 12000 || § 12000 || § 12000 || § 12000 || $ 120.00
u B 250000  $ 20833 | $ 20833 | $ 20833 | $ 20833 | $ 20833 | $ 20833 | $ 20833 | $ 20833 | $ 20833 | $ 20833 | $ 20833 | $ 208.33
Events S -
Total Admin Expenses $ 268,747.10 22,98833 1540333 1390333 6591043 1880333 2930333 2130333 1370333 1370333 2620333 1370333 1381833
Total Expenses s 1,095035.40 S 91,8569 | $ 84,6069 | S 8276069 | | 5  134767.79 | $ 87,660.69 | S 98,160.69 | $ 90,160.69 | $ 82,560.69 | S 8256069 | | S 9506069 | | S 8256069 | | S 82,675.69
Net Assets s (1,095,035.40) (91,845.69) (84,260.69) (82,760.69) 134,767.79 (87,660.69) (98,160.69) (90,160.69) (82,560.69) (82,560.69) (95,060.69) (82,560.69) (82,675.69)




Agency

Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

LACAHSA
THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department LEGAL 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL
Revenues
Interest
Total Revenue 5 = $ - S - $ - $ - S - $ - S - $ - S - $ - S - H -
Expenses
Category Title
Salary
Salary
Salary S °
Salary S =
Salary S °
Salary S =
Salary S =
Total Salaries 0.00 S = - S - - - S - - S - - S - S - S - S -
Taxes Social Security $ = $ - $ - $ - $ - $ - $ - H - $ - H - $ - H - $ -
Taxes Medicare B = $ - B - $ - $ - B - $ - B - $ - B - $ - S - S -
Taxes Ul_Other S = S - S - S - $ - S - S - S - $ - S - $ - s - S -
Total Taxes 5 = $ - S - $ - $ - S - $ - S - $ - S - $ - S - H -
Benefits Health B = $ - S - $ - $ - B - $ - B - $ - B - $ - S - S -
Benefits Vision $ = $ - $ - $ - $ - $ - $ - S - $ - $ - $ - H - $ -
Benefits Dental B = $ - B - $ - $ - B - $ - B - $ - B - $ - S - S -
Benefits Retirement S = S - S - S - $ - S - S - S - $ - S - $ - s - S -
Total Benefits 5 = $ - S - $ - $ - S - $ - S - $ - S - $ - S - H -
Legal Counsel $ 1,200,000.00 | $ 100,000.00 | $ 100,000.00 | | $ 100,000.00  $ 100,000.00 | $ 100,000.00 | $ 100,000.00  $ 100,000.00 | | $ 100,000.00 |  $ 100,000.00  $ 100,000.00 | $ 100,000.00 | $ 100,000.00
BBK $ 1,200,00000 | $ 100,000.00 || $ 100,000.00 | | $ 100,000.00 | $ 100,000.00 || $ 100,000.00 | | $ 100,000.00 | | $ 100,000.00 | | $ 100,000.00 | | $ 100,000.00  $ 100,000.00 || $ 100,000.00 || $ 100,000.00
Computer Software/Subscriptions $ - $ -
Events $ = $ - $ - $ - $ - $ - $ -
Office Supplies $ -
Travel
Training
Consultant
Dues/Subscriptions/Professional Licenses/Memberships $ -
Total Admin Expenses $ 1,200,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00
Net Assets $ (1,200,000.00)" | $ (100,000.00)[ $ (100,000.00) " $ (100,000.00)[ $ (100,000.00)[ " § (100,000.00)[ " $ (100,000.00)[ | $ (100,000.00)[  $ (100,000.00)[  $ (100,000.00)[ _ $ (100,000.00)[ © $ (100,000.00)[ © $ (100,000.00)




Agency Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

LACAHSA
THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department  FINANCE & ACCOUNTING 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL
Revenues
Interest
Total Revenue S - - - - - - - - - - - - -
Expenses
Category Title
Salary cFO 1 B 31672500  $ 2639375 | $ 2639375 | | $ 2639375 | | $ 2639375 | $ 2639375 | |$ 2639375 | | $ 2639375 | | $ 2639375 | |$ 2639375 | | $ 2639375 | $ 2639375 | | S 2639375
Salary Controller 2 s 21218000  $ 1768167 | $ 1768167 | | $  17,68167 | $ 17,6867 | $ 1768167 | | $  17,68167 | | $  17,68167 | | $ 1768167 | | $  17,68167 | | $  17,68167 | $ 1768167 | | $  17,681.67
Salary Payroll Manager 3 B 12875000 | $ 1072917 | |$ 1072017 | $ 1072917 | $ 1072917 | | $ 1072017 | | $ 1072917 | $ 1072917 | | $ 1072017 | | $ 1072917 | $ 1072917 | | $ 1072917 | | $  10,729.17
Salary Assistant Controller 4 s 159650.00 | $ 1330417 | | $ 1330417 | $ 1330417 | $ 1330417 || $ 133047 | | $ 1330417 | $ 1330417 | | $ 133047 | | $ 1330417 | $ 1330417 | | $ 1330417 | | $ 1330417
salary AP Accountant 5 B 7931000 | | $ 660917 | | $ 660917 | $ 660917 | | $ 660917 | $ 660917 | $ 660917 | |$ 660917 | $ 660917 | $ 660917 | |$ 660917 | | $ 660917 | $  6609.17
Salary Deputy Chief Compliance Officer 6 s 231,75000  $ 1931250 | $ 1931250 | | $ 1931250 | $ 1931250 | $ 1931250 | | $ 1931250 | | $ 1931250 | $ 1931250 | | $ 1931250 | | $ 1931250 | | $ 1931250 | | $  19,312.50
Salary FP&A Director 7 B 19570000 | $ 1630833 | $ 1630833 $ 1630833 | $ 1630833 | | $ 1630833 $ 1630833 | $ 1630833 | | $ 1630833 | $ 1630833 | $ 1630833 | | $ 1630833 | $ 1630833
Salary Grants Director 8 s 190,000.00 | | $ 1583333 | |$ 1583333 | $ 1583333 | $ 1583333 | |$ 1583333 | | $ 1583333 | $ 1583333 | |$ 1583333 | | $ 1583333 | $ 1583333 | |$ 1583333 | | $ 1583333
Salary Director of Accounting Policy 9 B 20600000 $ 17,6667 | $ 1716667 | | $  17,16667 | | $ 17,6667 | | $ 17,6667 | | $  17,16667 | | $ 17,6667 | | $  17,166.67 | | S 17,6667 | $ 17,6667 |  $  17,166.67 | | S  17,166.67
Total Salaries 9 S 1,720,065.00 $ 14333875 $ 14333875 $ 14333875 $ 14333875 $ 14333875 $ 14333875 $ 14333875 $ 14333875 $ 14333875 $ 14333875 $ 14333875 $ 14333875
Taxes Social Security $ 106,644.03
Taxes Medicare B 24,940.94
Taxes UI_Other S 58,482.21
Total Taxes B 190,067.18
Benefits Health S 203,796.00
Benefits Vision $ 2,224.80
Benefits Dental B 16352.28
Benefits i S 60,202.28
Total Benefits B 282,575.36
‘Admin Expenses.
Consultant $ 2,830,000.00
Back office Accounting Support+Treasury s 1,800,000.00
Compliance Support $ 280,000.00 23,333.33 . 23,333.33 23,333.33 . 23,333.33 23,333.33 . 23,333.33 23,333.33 23,333.33
Expenditure Plan Development Support $ 100,000.00 X 50,000.00
FP&A Consulting Budget $ 200,000.00 16,666.67 2 16,666.67 16,666.67 z 16,666.67 16,666.67 2 16,666.67 16,666.67 16,666.67
ERP Implementation Consultant $ 450,000.00 37,500.00 ,500.4 37,500.00 37,500.00 X 37,500.00 37,500.00 X 37,500.00 37,500.00 37,500.00
Travel $ 6,000.00 1,500.00 1,500.00 1,500.00 1,500.00
Events $ - - $ $ - - - -
Computer Software/Subscriptions B 451,440.00 101,786.67 26,786.67 26,786.67 26,786.67 31,786.67 26,786.67 76,786.67 26,786.67 26,786.67 26,786.67 26,786.67 26,786.67
Neighborly s 50,000.00 50,000.00
Ramp s 6,440.00 120.00 120.00 120.00 120.00 5,120.00 120,00 120.00 120.00 120.00 120.00 120.00 120.00
Compliance Management System s 120,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
ERP Subscription $ 225,000.00 41,666.67 16,666.67 16,666.67 16,666.67 16,666.67 16,666.67 16,666.67 16,666.67 16,666.67 16,666.67 16,666.67 16,666.67
FP&A Software $ 50,000.00 50,000.00
/ $ 6,000.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
Training B 3,000.00 250.00 X 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00
Office Supplies B 48,000.00 4,000.00 4,000.00 4,000.00
Audit $ 540,000.00 - 180,000.00 180,000.00
Agency Audit $ 90,000.00 X 30,000.00 30,000.00
Audit of Els $ 450,000.00 . 150,000.00 150,000.00
Total Admin Expenses B 3,884,440.00 X
Total Expenses S 6077,147.54 | | $ 518,262.29 621,762.29 621,762.29 623,262.29 446,762.29 441,762.29 493,262.29 441,762.29 491,762.29 493,262.29 441,762.29 441,762.29
Net Assets S (6077,147.54) | | $ (518,262.29 (621,762.29) (621,762.29) 623,262.29) 446,762.29) 441,762.29) 493,262.29) 441,762.29) 491,762.29) 493,262.29) 441,762.29) 441,762.29)




Agency Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

LACAHSA
THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department T 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL
Revenues
Interest
Total Revenue 5 = $ - S - $ - S - $ - S - $ - S - $ - S - $ - S -
Expenses
Category
Salary Technology Operations Specialist B 13390000  $ 11,15833 | | $ 11,5833 | | $ 11,5833 | | $ 11,15833 | | $ 11,15833 | $ 11,15833  $ 11,5833 | $ 11,5833 | | $ 11,15833 | $ 11,5833 | $ 11,5833 | $ 11,15833
Salary
Salary
Salary
Salary
Salary
Salary
Total Salaries 0.00 $ 133,900.00 11,158.33 11,158.33 11,158.33 11,158.33 11,158.33 11,158.33 11,158.33 11,158.33 11,158.33 11,158.33 11,158.33 11,158.33
Taxes Social Security $ 8,301.80
Taxes Medicare s 1,941.55
Taxes Ul_Other $ 4,552.60
Total Taxes B 14,795.95
Benefits Health s 22,644.00
Benefits Vision $ 247.20
Benefits Dental s 1,816.92
Benefits Retirement S 4,686.50
Total Benefits B 29,394.62
Admin IT Support Services $ 236,600.00 16,666.67 16,666.67 16,666.67 16,666.67
IT Support (~$300/seat) s 100,000.00 8333.33 8333.33 8333.33 8333.33
Cybersecurity (review + contract) s 100,000.00 8333.33 8333.33 8333.33 8333.33
Project-based work s 36,600.00
Admin Computer Hardware $ 25,000.00
Admin Computer Software/Subscriptions $ 275,270.00 14,910.00 16,910.00 19,910.00 14,910.00 14,910.00 14,910.00
Microsoft Applications ($1,500/month + $550/new employee) s 150,000.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00
Zoom for Business (webinars: Seyron, Julie, Claudia, General) s 5,000.00 5,000.00
Klavio $ 6,420.00 535.00 535.00 535.00 535.00 535.00 535.00
Canva (~$360/seat/year) 5 seats s 2,500.00
CRM $ 10,000.00
SOP and Training Video Tool s 5,000.00
Cyber Security Tools s 17,500.00
Al (Chat GPT/Claude) s 30,000.00
Board Doc Management s 25,000.00
Password Management s 4,000.00
Docusign s 4,000.00
WebHosting s 350.00
Elementor $ 1,000.00
Website Plugin s 2,000.00
Internet Service Provider $ 2,000.00 2,000.00
Office Firewall $ 3,000.00 3,000.00
Adobe $ 7,500.00
Admin Communication Services $ °
Admin Consultant $ 850,000.00 41,666.67 41,666.67 41,666.67 41,666.67 91,666.67 91,666.67 91,666.67
Al Architecture $ 200,000.00 16,666.67 16,666.67 16,666.67 16,666.67 16,666.67 16,666.67 16,666.67
Fractional CTO $ 125,000.00 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67
Tech & Data Integration & Automation s 350,000.00 50,000.00 50,000.00 50,000.00
Data Analysis s 175,000.00 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33
Admin Travel $ 7,500.00 2,500.00 2,500.00
Admin Events $ 10,000.00 2,500.00 2,500.00
Admin Office Supplies $ -
Admin ipti Li $ 2,500.00 2,500.00
Admin Training $ 10,000.00
Admin Telephone $ 40,000.00 $ 333333 . .
Total Admin Expenses $ 1,456,870.00 141,576.67 116,376.67
Total Expenses B 1,634,960.57 156,417.55 131,217.55 || S 9841755 | S 10391755 | | $ 151,417.55 | | $ 167,717.55 | | $ 141,417.55 | | $ 153,267.55 | S 141,417.55 |  $ 154417.55 | | $ 141417.55
Net Assets B (1,634,960.57) 156,417.55 131,217.55) | S (98,417.55)|  §(103,917.55) | $(151,417.55)| | $ (167,717.55)| | S (141,417.55)| | S (153,267.55)| S (141,417.55)  $ (154,417.55)| @ (141,417.55]




LACAHSA
THE AFFORDABLE

Agency

Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department PROGRAMS 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL

Revenues
Interest
Total Revenue 5} = $ - S - $ - S - $ - S - $ - S - $ - S - S - S -
Expenses
Category Title
Salary Chief Program Officer 1 $ 28840000 | $ 2403333 | S 2403333 | | $ 2403333 | § 2403333 | $ 2403333 | $ 2403333 | $ 2403333 | $ 2403333 $ 2403333 | $ 2403333 $ 2403333 | $ 2403333
Salary RPHP Manager 2 B 170,10862 ~ $ 1417572 | $ 1417572 | $ 1417572 | | $ 1417572 $ 1417572 | $ 1417572 | $ 1417572 | | $ 1417572 | |$ 1417572 | | S 1417572 | | S 1417572 | | $ 1417572
Salary RPHP Manager 2 3 $ 170,000.00  $ 14,16667 | S 14,16667 | $ 14,16667 | | $ 1416667  $ 1416667 | $ 1416667 = $ 1416667 | S 1416667 | $ 1416667 | S 1416667 | | S 1416667 | S 14,166.67
Salary Programs Associate 4 B 10000000 $ 833333 | $ 833333 $ 833333 | $ 833333 $ 833333 |$ 833333  $ 833333 | $ 833333 |$ 833333 | $ 833333 | | $ 833333 | § 833333
Salary
Total Salaries 4.00 B 72850862 | S 60,709.05 | S 60,709.05 | | S 60,709.05 | S 60,709.05 | S 60,709.05 | S 60,709.05 | S 60,709.05 | S 60,709.05 S 60,709.05 | S 60,709.05 S 60,709.05 | $ 60,709.05
Taxes Social Security $ 4516753 $ $ $ $ $ $ $ $ H $ $ $
Taxes Medicare s 1056337 | $ s s $ s $ s $ $ H $ H
Taxes Ul_Other S 24,769.29 S S $ S S S S s S $ S $
Total Taxes B 8050020 S 670835 | S 670835 S 670835 | S 670835 S 670835 | $ 670835 $ 670835 S 670835 | S 670835 S 670835 | S 670835 S 670835
Benefits Health $ 9057600 « $  7,54800 | $ 754800  $ 754800 | | $ 754800  $ 754800 | $ 754800  $ 754800 | $ 754800 | $ 754800 | $ 754800 | $ 754800 | $  7,548.00
Benefits Vision s 98880 ¢ 8240 | S 8240 | $ 8240 [ $ 8240 || S 8240 | § 8240 || $ 8240 | § 8240 || S 8240 | S 8240 || $ 8240 | S 82.40
Benefits Dental $ 7,267.68 S 60564 | | S 60564 || S 60564 | S 60564 || S 60564 S 60564 || S 60564 | S 60564 | | $ 60564 | S 60564 | | S 60564 | S 605.64
Benefits Retirement s 25497.80 S 212482 | $ 21248 $ 21248 | | $ 21248 S 21248 | $ 21248 | $ 212482 | $ 212482  |$ 212482 | S 212482 | S 212482 | $ 21248
Total Benefits $ 12433028 $ 10,360.86 | S 10,360.86  $ 1036086 | _$ 10,360.86 | $ 10,360.86 = S 1036086 | $ 1036086 | _$ 10,360.86 S 10,360.86 | $ 1036086 | | $ 10,360.86 | _$ 10,360.86
Admin Travel $ 24,000.00 | $ 200000 | $ 200000 | $ 200000 $ 200000 $ 200000 @ $ 200000 $ 200000 $ 200000 $ 200000 $ 200000 $ 200000 |$ 200000
Admin Events $ 800000 $ 66667 | $ 66667  $ 66667 | | $ 66667 $ 66667 | $ 66667 | $ 66667 | $ 66667 | $ 66667 | S  666.67 | S  666.67 | S  666.67
Admin Computer Software/Subscriptions $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Admin ipti ional Li $ 40000 | $  400.00
Admin Office Supplies $ -
Admin Training B 1000000 ¢ 83333 | $ 83333 ¢ 83333 | $ 83333 $ 83333 | $ 83333 $ 83333 | $ 83333 | $ 83333 | $ 83333 | $ 83333 | § 83333
Admin Consultant $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Admin Expenses S 42,40000  $ 390000 | $ 350000 $ 350000 |  § 350000 $ 350000 | $ 350000  $ 350000 S 350000 | $ 350000 S 350000 'S 350000 S  3,500.00
Total Expenses S 97573910 | $ 8167826 | S 8127826 | S 8127826 | S 8127826 | S 8127826 | S 8127826 | S 8127826 | S 8127826 S 8127826 | S 8127826 S 8127826 | | $ 8127826
Net Assets $ (975739.10) " S (81,678.26)| S (81,278.26)] S (81,278.26)| S (81,278.26)| S (81,27826)| S (81,278.26)  $ (81,278.26)| S (81,278.26) S (81,278.26) | $ (81,278.26) | $ (81,278.26) S (81,278.26)




Agency Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

LACAHSA
THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept oct Nov Dec Jan Feb Mar April May June
Department INVESTMENTS 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL
Revenues
Interest
Total Revenue S
Expenses
Category Title FTE
Salary Chief Strategic Investments Officer 1 B 288,400.00 24,033.33 24,033.33 24,033.33 24,033.33 24,033.33 24,033.33 24,033.33 24,033.33 24,033.33 24,033.33 24,033.33 24,033.33
Salary Senior Analyst 2 s 154,500.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00
salary Senior Director 3 B 154,500.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00 12,875.00
Salary Financial Analyst 4 $ 103,000.00 8,583.33 8,583.33 8,583.33 8,583.33 8,583.33 8,583.33 8,583.33 8,583.33 8,583.33 8,583.33 8,583.33 8,583.33
salary Portfolio Manager 5 s 180,000.00 15,000.00
Total Salaries 5.00 S 715,400.00 58,366.67
Taxes Social Security s 3,618.73 3,618.73 3,618.73 3,618.73 3,618.73
Taxes Medicare $ 846.32 x 846.32 X 846.32 X 846.32 X 846.32
Taxes Ul_Other $ 1,984.47 . $ 1,984.47 . 1,984.47 . 1,984.47 . $ 1,984.47
Total Taxes S 6,449.52 6,449.52 6,449.52 6,449.52 6,449.52
Benefits Health $ 7,548.00 . 7,548.00 . 7,548.00 . 7,548.00 . 7,548.00
Benefits Vision $ 82.40 . 82.40 . 82.40 . 82.40 X 82.40
Benefits Dental $ 605.64 X 605.64 X 605.64 . 605.64 . 605.64
Benefits il S 2,042.83 ,042. 2,042.83 ,042. 2,042.83 ,042. 2,042.83 ,042. 2,042.83
Total Benefits S 125,930.49 10,278.87 10,278.87 X 10,278.87 10,278.87 10,278.87 10,278.87 10,278.87 10,278.87 10,278.87 10,278.87
Admin Expenses.
Travel $ 4,166.67 . . 4,166.67 . 4,166.67 . 4,166.67 4,166.67 4,166.67
Events $ 833.33 . . . 833.33 . 833.33 E 833.33 833.33 833.33
Consultant $ 300,000.00 25,000.00 . X 25,000.00 X 25,000.00 X 25,000.00 25,000.00 25,000.00
Portfolio Projections s 300,000.00 25,000.00 ,000.1 5,000. ,000.1 25,000.00 ,000.1 25,000.00 ,000.1 25,000.00 25,000.00 25,000.00
Office Supplies $ 100.00 . . 100.00
ipti $ 2,000.00
Training $
Computer $
Total Admin Expenses S 369,000.00
Total Expenses s 1,289,382.19 107,195.06 106,195.06 105,195.06 105,195.06 108,195.06 105,195.06 105,195.06 107,195.06 105,195.06 105,195.06 105,095.06 124,336.57
Net Assets S (1,289,382.19) 107,195.06) (106,195.06) 105,195.06) 105,195.06) 108,195.06) 105,195.06) 105,195.06) 107,195.06) 105,195.06) (105,195.06) 105,095.06) (124,336.57)




Agency

Los Angeles County Affordable Housing Solutions Agency (LACAHSA)

LACAHSA
THE AFFORDABLE Budget Year FY26-27
SOLUTIONS AGENCY Budget Period  July 1, 2026 - June 30, 2027 July August Sept Oct Nov Dec Jan Feb Mar April May June
Department PROCUREMENT 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 1/1/2027 2/1/2027 3/1/2027 4/1/2027 5/1/2027 6/1/2027
2026 - 2027 ANNUAL TOTAL
Revenues
Interest
Total Revenue S = $ - $ - $ - $ - $ - $ - $ - $ - $ - S - S - S -
Expenses
Category Title
Salary Procurement Director 1 $ 190,00000 | $ 1583333 | $ 1583333 | ¢ 1583333 | ¢ 1583333 | $ 1583333 | $ 1583333 | $ 1583333 | $ 1583333 | $ 1583333 | | $ 1583333 | $ 1583333 | $ 1583333
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Salary
Total Salaries 1.00 B 190,00000 | $ 1583333 | § 1583333 | § 1583333 | $ 1583333 | S 1583333 | S 1583333 | | § 1583333 | | $ 1583333 | $ 1583333 | $ 1583333 | § 1583333 | S 1583333
Taxes Social Security $ 11,78000 | $ 98167 | | $ 98167 | $ 98167 | | $ 98167 | $ 98167 | $ 98167 | S 98167 | S 98167 | S 98167 | S 98167 | S 98167  |$ 98167
Taxes Medicare $ 275500 | $ 22058 | |$ 22058 | $ 22958 | | $ 22958 | $ 22958 | $ 22958 | $ 22958 | $ 22958 | $ 22058 | $ 22958 | $ 22958 | $ 22958
Taxes Ul_Other $ 646000 | S 53833 |$ 53833 |$ 53833 | |$ 53833 | $ 53833 | $ 53833 $ 53833 0§ 53833 | $ 53833 | § 53833 | S 53833 |$ 53833
Total Taxes S 20,995.00 $ $ $ $ $ $ $ $ $ $ $ $
Benefits Health $ 22,644.00 $ $ $ $ $ $ $ $ $ $ $ $
Benefits Vision $ 24720 S $ $ $ $ $ $ $ $ $ $ $
Benefits Dental S 181692« $ $ $ $ $ $ S S S s s s
Benefits Retirement S 6,650.00  $ $ $ $ $ $ S S S S $ S
Total Benefits $ 3135812 | $ 261318 | $ 261318 | S 261318 | S 261318 | S 261318 | S 261318 | S 261318 S 261318 | $ 261318 | S 261318 | S 261318 | S 261318
Admin Expenses
Consultant $ 200,000.00  $ 16,666.67 | $ 16,666.67 | $ 16666.67 | S 16,666.67 | $ 16,666.67  $ 16,666.67 | $ 16,666.67 | $ 16666.67  $ 1666667 | $ 16,666.67  $ 16,666.67 | $ 16,666.67
Consulting Budget $ 20000000 | S 1666667 | S 1666667 | | S 1666667 | S 1666667 | S 1666667 | S 1666667 || S 1666667 | | S 1666667 | S 1666667 | | S 1666667 | S 16666.67 | S 16666.67
Travel $ = $ -
Events
Office Supplies
Computer Software/Subscri $ - $ - $ - $ - $ - $ - $ -
Training $ -
Dues/Subscriptions/Professional Licenses/Memberships s -
Total Admin Expenses S 20000000 $ 1666667 | S 1666667 _ S 1666667 | S 1666667 | | 16,666.67 | S 1666667 | S 1666667 | S 1666667 | S 1666667 S 1666667 | S 16,666.67 | $ 16,666.67
Total Expenses S 44235312 $ 3686276 | | S 3686276 | | S 3686276 | S 3686276 | | S 3686276 | S 3686276 | S 3686276 | S 3686276 | S 3686276 | | S 3686276 | S 3686276 | | $ 3686276
Net Assets B (442,353.12) $ (36,862.76) S (36,862.76) S (36,862.76) S (36,862.76) S (36,862.76) | $ (36,862.76)| S (36,862.76)| S (36,862.76) S (36,862.76)| S (36,862.76) S (36,862.76) S (36,862.76)
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