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ADDENDUM NO. 2
TO:
REQUEST FOR PROPOSALS

FOR:

ENTERPRISE RESOURCE PLANNING SELECTION

Contact Person:
Richmond McMurray
ERP-RFP@LACAHSA.GOV

Date: July 9, 2026

Subject: Addendum No. 2 to RFP for Enterprise Resource Planning Selection,
Extending Deadline for Submitting Complete Proposals

This Addendum further modifies and forms a part of the Request for Proposal (RFP)
issued April 24, 2026 by LACAHSA for the above-referenced project, as previously
modified by Addendum No. 1 issued May 28,2026. As indicated in the RFP, Section 3,
“Schedule of Events,” and Section 8.1, “Amendments to RFP,” LACAHSA has the right
to amend or modify any provisions of the RFP, including due dates for questions and
clarification requests or proposal submittal, by written addendum.

Except as specifically provided in Q&A Responses to the RFP released as of May 8 and
June 18, 2026, in Addendum No. 1, and in this Addendum No. 2, there are no other
revisions to the RFP.
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ADDENDUM NO. 2 AMENDMENTS

The following changes are made to the RFP Key Dates and Section 3.0, Schedule of
Events, as previously modified by Addendum No. 1. This Addendum hereby modifies
the RFP Timetable for Reviewing and Evaluating Proposals as follows, with deletions
shown in strikeout (strikeout) and insertions shown in bold underlined font (bold
underlined font):

RFP Release date April 24, 2026
Bidders Conference April 30, 2026
Deadline Questions/Clarification Requests June 12, 2026
Responses to Questions Posted June 19, 2026

Deadline for Submitting Complete Proposals | June- 30,2026
Auqust 28, 2026

Vendor Demonstrations, if applicable ,
September 14-18, 2026

Notification of Intent to Award Sent to

Applicants September 28,2026
Committee Meeting for Recommendations to | August 5,-2026
LACAHSA Board October 7, 2026
LACAHSA Board Meeting for Final Selection e e
and Approval October 14, 2026
Anticipated Contract Start Date e e

November 1, 2026
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