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I. Welcome / Introductions / Timeline – 5 min. 
II. Workbook Training – 45 min. 
III. Checklist Training – 5 min. 
IV. Feedback / Q&A – 5 min. 
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Timeline

+
Term Sheet:
• Listening Session 1: 

1/21/26
• Listening Session 2: 

2/11/26
• Feedback

Workbook + Checklist:
• Training Session 1: 

6/18/26 @ 4pm
• Training Session 2: 

6/30/26 @ 10am
• Feedback Due: 6/30/26 

@ end of day

RFP Regulations:
• Draft to be released for 

public comment August 
2026
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Workbook Training
45 minutes
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Tab: 
1. Narratives
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Applicants only 
need to fill out 
the yellow cells 
in the workbook!

Tab: 
1. Narratives
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Tab: 
1. Narratives

Please be 
mindful of 
word/character 
count limits!
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Tab: 
1. Narratives

Some responses 
involve drop-
down menus
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Tab: 
1. Narratives

Please keep an 
eye out for 
helpful clarifying 
information in 
light blue.
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Tab: 
4. Res. Pro 
Forma (15yrs)
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Tab: 
4. Res. Pro 
Forma (15yrs)

NOI = 
Income – 
Expenses!
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Tab: 
4. Res. Pro 
Forma (15yrs)

Cash Flow = 
NOI – 
Debt Service!
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Tab: 
4. Res. Pro 
Forma (15yrs)

Net Cash Flow = 
Cash Flow – 
Residual 
Receipts!
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Workbook 
Test
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Tab: 
6. Comm. Pro 
Forma (55yrs)
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Tab: 
3. Sources & Uses
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Tab: 
7. Resident Services
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Tab: 
8. Applicant Comments
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Tab: 
9. Self Score
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Tab: 
10. REO 
Schedule
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Checklist Training
5 minutes



LOS ANGELES COUNTY AFFORDABLE HOUSING SOLUTIONS AGENCY

90



LOS ANGELES COUNTY AFFORDABLE HOUSING SOLUTIONS AGENCY

91

Checklist 
Section Title

Checklist Item

Description detailing 
specific requirements 
for each Checklist Item

Pay close attention to 
which entities are 
required to submit docs!

Pay close attention to 
date cutoff requirements!
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Applicants only 
need to fill out 
the yellow cells 
in the checklist!
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Feedback / Q&A
5 minutes
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Timeline Recap

+
Term Sheet:
• Listening Session 1: 

1/21/26
• Listening Session 2: 

2/11/26
• Feedback

Workbook + Checklist:
• Training Session 1: 

6/18/26 @ 4pm
• Training Session 2: 

6/30/26 @ 10am
• Feedback Due: 6/30/26 

@ end of day

RFP Regulations:
• Draft to be released for 

public comment August 
2026
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Thank you!
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